2021 AORE BOARD COMPETENCY MATRIX
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PERSONAL ATTRIBUTES

COMMUNICATION
372

STRATEGIC
4.09

TEAM ORIENTATION
3.90

INNOVATIVE
3.72

CAPACITY TO SERVE
3.09

COMMITMENT TO AORE
4.09

BRIDGE BUILDER
3.81



INTERPERSONAL ATTRIBUTES

INTE?éRITY INFLUENCE
' 3.27

REPUTATION
3.90



DIVERSITY, EQUITY,
AND INCLUSION

TECHNICAL SKILLS AND EXPERIENCE

NON-PROFIT
GOVERNANCE

3.63 3.18

STRATEGIC

PLANNING

ADVOCACY
3.81

2.45

FUNDRAISING AND

DEVELOPMENT
2.81 PROJECT

MANAGEMENT

3.90

STRATEGIC ORGANIZATIONAL
COMMUNICATION RISK MANAGEMENT
3.09 3.81

HUMAN RESOURCE FINANCE/
DEVELOPMENT/ ACCOUNTING
MANAGEMENT 218

2.81

LEGAL AFFAIRS




INDUSTRY EXPERIENCE

Board members checked all that applied

STATE/ FEDERAL COLLEGE/UNIVERSITY

GOVER3NMENT OUTDOOR RECREATION
5

OUTDOOR INDUSTRY
3

COLLEGE/ UNIVERSITY
MUNICIPAL PARKS / (OTHER)
3

RECREATION

1

FOR PROFIT
(OTHER) ACADEMIC/
3 RESEARCH
4
NON-PROFIT
OUTDOOR
FOR PROFIT OUTDOOR RECREATION
RECREATION 7
6

NON-PROFIT (OTHER)
5

0 Industry Experience:
* Military MWR
e Other (Fill in blank)



CAREER LEVEL

EARLY (LESS THAN 5 YEARS)
1

STUDENT
1

MID (6-14 YEARS)

2

SENIOR (15+ YEARS)
8



REGION

ROCKY MOUNTAIN
1

MIDWEST

1

NORTHEAST
5

SOUTHEAST
3

MID-ATLANTIC

1

Regions Not Represented
* Southwest

* West Coast

* Pacific Northwest



RACE / ETHNICITY (SELF DESCRIBED)

ASIAN
1

BLACK/AFRICAN

AMERICAN
3

WHITE/ CAUCASIAN
7

HISPANIC/LATINX
1

Races/ Ethnicities Not Represented
* Middle Eastern or North African
* Native American
* Pacific Islander



GENDER (SELF DESCRIBED)

Genders Not Represented



