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PRIORITIES:
Membership:
Grow membership and
enhance experience.
Advocacy:
Develop a stronger voice to
advance outdoor recreation
and education.
Development:
Strengthen resources to
preserve fiscal sustainability.

Association of Outdoor Recreation and Education
1100 North Main Street, Suite 101
Ann Arbor, MI 48104
(810)299-2782
www.aore.org
nationaloffice@aore.org

AORE
GUIDING
DOCUMENTS

Inclusiveness

A ORE MISS ION,
VI SI ON, & VA L UES

We welcome diversity, aim to be
accessible and inclusive, and work to
remove barriers to participation. We
strive to be an organization that is
reflective of the current and
expanding community.

Transparency

Education

We are open and honest with
ourselves and others, work with
integrity, and are always willing to
share best practices, lessons
learned, our knowledge and skills, as
well as discuss our strengths and
weaknesses.

Through developmental
opportunities and experiences, we
empower individuals and groups to
serve themselves and their
communities with programs and
services that are relevant and
impactful.

Mission
The mission of the Association is to
provide opportunities for professionals
and students in the field of outdoor
recreation and education to exchange
information, promote the preservation
and conservation of the natural
environment, and address issues
common to college, university,
community, military, and other not-forprofit outdoor recreation and education
programs.

Vision
Innovation

Professionalism

The Association of Outdoor Recreation
and Education is the premier Association
in the outdoor profession. By bringing
together individuals and organizations,
AORE contributes to a global community
that fosters a culture of professionalism,
collaboration and environmental
stewardship. Through our Association,
we actively engage in and impact the
issues and policies that affect our
membership and industry.

We are a catalyst for new ideas,
approaches and creative
programming. We accept the risks
that go along with innovating and
see them as opportunities for
deeper learning and ultimately
greater outcomes and impact.

We are committed to the pursuit of
individual and organizational
excellence. We strive to improve
ourselves and are accountable as
individuals so we can contribute
toward benefiting the organization
and the profession we serve.

Advocacy

Stewardship

We exemplify and encourage
healthy access to our natural
resources for people of all abilities,
backgrounds and cultural identities.

In all actions, we shepherd and
safeguard our environment, our
economy, our belongings, our name
and each other.

AORE STRATEGIC PLAN PILLARS

Advocacy

Organizational
Health

Relationship
Engagement

Education

1. Are consistent with our
mission, vision, and values

AORE STRATEGIC PLANNING
FILTERS
The Association of Outdoor Recreation and Education will
undertake strategies that:

2. Build on the value of our
organization

3. Will target a significant
constituent population
4. Will break even/produce a
surplus/or have a source of
dedicated funding

7. Will demonstrate measurable
outcomes (SMART)
8. Will reinforce and reflect our
community’s viewpoints

5. Will yield a result that is
sustainable – not fleeting
6. Meet criteria related to our
organization’s geographic scope

9. Are sustainable in moving to
the next stage of our
organization’s development
10. Are financially viable and
won’t expose the AORE to
financial risk

